YI HWANG ACADEMY OF LANGUAGE EXCELLENCE
Board of Directors Meeting December 6, 2018

I. Board Members – attendance

II. Approval of previous minutes

III. School Opening Prep
A. Approval of Enrollment Policy
B. Approval of Lottery Policy
C. Approval of Student Application
D. Approval of Teacher Application
E. Website requirements

IV. Report from Board Training in November – Megan, Marissa & Melanie

V. Facility options & plans

VI. Chinese program start time

VII. Marketing

A. Lunar New Year Marketing / Fundraising:  Best location will be future site of school to introduce location
B. Advertising begins in January – info meeting in January
C. Enrollment is a top priority
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