
YI HWANG ACADEMY OF LANGUAGE EXCELLENCE 

Governing Board Monthly Meeting Agenda  

November 5, 2020  

I. Board Members – attendance  
 

II. Welcome any members of public in attendance – take comments 
 

III. Approval of previous meeting minutes 
 

IV. School Policy & Operations 
A. Interim Principal, Heather Robinson, has been working with school since Jie 

Wu’s departure.  So far, so good.  No questions or complaints from parents… and 
Heather was very helpful with our October annual data collection & reporting. 

B. Data Collection – began on Tuesday, Oct. 6 and ended on Oct. 27. We submitted 
some by 27th and rest on 28th for various reasons most of which were associated 
with electronic submission system issues. 

C. Our weekly bookkeeping/accounting/CFO meetings with our Avolon team are on 
Tuesdays at 3pm.   

D. We have not had a response to our initial CLIP submission yet.  Next phase is the 
budgeting for it – our accounting team and Interim Principal will handle that. 

E. Based on calendar that Terence Washington of Avolon provided for us, we don’t 
have another reporting due until Dec. 31.  That one involves English Learners 
budget and EL Program Plan. 

F. All board members must attend governance training each year.  This year they’re 
all done virtually – just register for one time:  Nov. 10; Feb. 2 or Apr. 13… 
8:30am – 12:30pm.  You have to log on during those times to get credit… then 
you must complete the break-out sessions in webinars you can complete on your 
own… but you must take a short quiz after each webinar to prove that you 
participated in the webinar.  The breakout sessions are available on Nov.10. 
 

V. School Set Up 
A. Classrooms have established classroom moms and they seem to be very helpful in 

organizing events.  The Trunk or Treat went very, very well.  Kids seemed to 
really enjoy it and parents did a great job participating! 

B. PTO will begin fundraising soon… 2 things coming up: Holiday market & 
popcorn sales.  PTO works as separate organization.  Leaders right now are 
Tamecha Fernandez, Amita McClain and Amy Hastings. 

C. Still looking at new space for next year. It’s probable that our current space will 
not accommodate all students well when all students are in-person and the student 
body grows.  Looking at facilities in same general area… west side of Gwinnett 
County generally in west side of Duluth and Suwanee. 



 
VI. Marketing 

A. Private schools are beginning to advertise open house for next school year.  When 
do we want to begin our open houses?  This tied to possible new space. 

B. Don’t need permanent outdoor sign at this location – perhaps a temp one now that 
we will most likely need more space for next year. 

C. I think we need a marketing and admissions director. I don’t think we’re ready to 
hire Lotteryease. 
 

VII. Old Business  
A. Pandemic Plan – Since last meeting, no new cases.  Only one student so far – 

diagnosed in late September… none since then. 
B. Process for finding/hiring new principal… Heather is reaching out to initial 

interested candidates and doing initial phone conversation this week.  We are still 
taking resumes. 

C. We reported 106 official students in our October reporting.   
 

VIII. New Business 
 

IX. Executive Session – to discuss principal candidates if any 


